HMIS Committee Meeting
March 4, 2009
Attendees: Dave Brubaker, Mike Chapman, Lynn Cowart, Judy Detrick, Suzanne Graham, Pam Ortiz, Rosa Reich, Mike Roselip
Public Attendees:  Maureen Tills, Health First

Agencies Represented:   2-1-1 Brevard, Inc., Brevard County, Central Brevard Sharing Center, City of Titusville, Coalition of the Homeless & Hungry, Crosswinds Youth Services, North Brevard Charities, South Brevard Sharing Center
The meeting was called to order at 1:10 pm.

January meeting minutes were reviewed, voted on and approved as written.  
HMIS Committee Mandate
Two changes were made to the mandate (1) from “meets monthly” to “meets bi-monthly” (2) under Current Members, delete Robynne Hester and Elise LaClair, add Suzanne Graham for City of Titusville and Mike Roselip for South Brevard Sharing Center.

Other suggested changes, additions: group discussion decided an addition under “Committee Members Term and Structure” of a paragraph defining how members are selected, suggested a maximum of ten committee members and minimum requirements being HUD funded, members of the CoC and HMIS participant.
The Changes/Additions to be written and provided to committee for approval at next meeting. 
New Representative in Attendance for South Brevard Sharing Center
Mike Roselip is serving as new representative for SBSC.  He may be temporary representative as they currently have an acting Director and are actively seeking to fill the Director position and, so his status as rep may change.  

Snapshot Report

Discussion on categories: committee members feel the report does not accurately reflect numbers.  It’s felt that the report should be modified to add other categories or a new report should be designed.  
Unmet Needs Reporting

HMIS does have means of reporting unmet needs.  The agencies must enter the data before the reports can be utilized.  Discussion results:  recruit volunteer agencies to do a test run on tracking unmet needs.  After testing, report results to CoC and ask for vote/approval to require all HMIS agencies to track unmet needs.  CBSC volunteered to be a test agency. 
Workshop Results

The HMIS Workshop, held in February, was beneficial.  Several user concerns were resolved/clarified.  It was also a great opportunity for the HMIS lead agency representative to gain insight into what’s really happening at the intake level and also to have one-on-one interface with users and administrators.  Other workshops will be scheduled on a monthly basis.  The next one will be held on Wednesday, March 18, 2009.  Workshops are actual one-on-one training sessions and, due to confidentiality, are open only to HMIS users.
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HUD Grant Award

Brevard County announced that the CoC has received the grant award from HUD.  Same amount as past years.
Discussion on grant-writing and what to prepare for in the future so as not to lose grant dollars.

Develop method to trigger six-month follow-up after client exit from transitional housing in order to track community success in keeping clients from being homeless. HUD expects at least 33% success rate. All CoC member agencies must do this, not just HMIS members.
Mike requested agencies test run their APRs so problems can be resolved early and APR will run smoothly at time of submission.  
Floor opened to public comments/questions:  None forthcoming.

Adjournment motioned, seconded and carried.

Meeting adjourned at 2:25 pm.
The next HMIS Committee meeting to be held at 2-1-1 Brevard offices on Wednesday, 
May 6, 2009 at 1:00 pm.
