HMIS Committee Meeting
January 7, 2008
Attendees: Frank Barger, Dave Brubaker, Mike Chapman, Lynn Cowart, Judy Detrick, Suzanne Graham, Rosa Reich, Carrie Thomas
Agencies Represented: 2-1-1 Brevard, Inc., Brevard County, Central Brevard Sharing Center, City of Titusville, Coalition of the Homeless & Hungry, Crosswinds Youth Services, South Brevard Sharing Center, United Way of Brevard 
The meeting was called to order at 1:10 pm.

Minutes of November meeting were reviewed, voted on and approved as written.  
HMIS Review Report

Point in Time Count (PITC) coming up soon.  No change to the PITC form, therefore no change in data input in HMIS. 
The January Administrative conference call is being set up.
We are receiving many support calls and are working on a tool to log/track the types and frequency of calls.

Crosswinds reported that APR is an easier process with BellData than with the old software.

HMIS Administrative goal this year is to get all bugs worked out so Brevard can participate in the AHAR.
Three agencies have reported entering data into HMIS, but being unable to pull it up later. 
Administrator will check into problem.
Test Agencies for the Access Card report mostly favorable client comments but have not yet issued cards to all of their clients.

Committee reviewed December HMIS Snapshot Report.  Members feel that more categories are needed because the miscellaneous category contains too many items and skews the report.  They also feel that the food category total should be larger.  Could be that not all agencies have finished input for December.
Goal for agencies is to do the user’s self-check report to insure proper and accurate data input.

One new agency has joined HMIS, Community of Hope, program is in setup stage for them.  They provide transitional housing for intact families.  

The addition of this agency brings number of member agencies up to 17.  This is about 30-35% of CoC members.  Goal is to recruit 100% service providers that belong to the CoC.

HUD expects us to document certain categories as percentages, but do not tell us which categories until after we submit grants.  For example, last time they wanted to know what we were doing to prevent homelessness.

HUD will do a briefing once grants are revealed, telling where the problem areas lie.  The HMIS Committee should discuss these problem areas and maybe decide to impose other data input requirements.

Discussion as to frequency of HMIS Committee meetings.  Consensus is that since the evaluation and choosing of the new software is complete, there is no need to meet every month.  Should we meet quarterly, bi-monthly?  Vote taken. Decision was to change to bi-monthly meetings.  Ayes carried.

Next meeting to be held at 2-1-1 Brevard offices on Wednesday, March 4, 2009 at 1:00 pm.

Meeting was adjourned at 1:50 pm.
