HMIS Committee Meeting
August 5, 2009
Attendees:  Mike Chapman, Kathryn Columbia, Lynn Cowart, Judy Detrick, Rosa Reich, Mike Roselip
Agencies Represented:   2-1-1 Brevard, Inc., Brevard County, Coalition of the Homeless & Hungry, Crosswinds Youth Services, South Brevard Sharing Center, United Way of Brevard County
Meeting called to order at 1:25 pm by Lynn Cowart, Crosswinds Youth Services, acting chair.
May 5, 2009 meeting minutes reviewed and approved as written.  
Agenda:  HMIS Overview
· Agency Participation Status

· AHAR Issues

· New Data Standards

· NOFA Exhibit One

· APR Status

Agency Participation Status
Current agency participation in HMIS is not good.  Agencies are signing up for HMIS, acting like they are participating, however, no activity.   Lead agency for HMIS would like this brought to the attention of the Continuum and ask them to take action.   Presently, it is possible to skip the application page, this makes it easy for intake staff to skip it, take care of client more quickly; however, it adds to poor quality data.  BellData has been asked to repair this, have to fill it out before continuing. BellData is also working on adding additional choices to drop-down boxes for this report. (Example: choose report by program or all, right now it’s just overall)
The Data Quality by Agency report shows 0% under categories meaning no mistakes found.  This is misleading because agencies that aren’t inputting are showing no mistakes, but it isn’t showing the reason is non-activity recorded.  BellData has been asked to add number of clients served to this report.

· Brevard County activation of HMIS is on hold for now due to reorganization.

· BLTRC – no activity.
· Catholic Charities is expanding and participating fully.

· Central Brevard Sharing Center are doing well except in the area of access cards.

· Coalition of Hungry & Homeless is doing excellent.

· Action Team same as Brevard County above.

· Community of Hope joined but has no activity.

· Crosswinds is coming along. 


Representative for Crosswinds stated that lack of funds makes them prioritize
 and unfortunately they sometimes run out of time before they get to HMIS.

· Daily Bread is a question mark.

· Genesis House is doing very well.

· Harry T Moore has no activity.

· North Brevard Charities is doing very well with service data and with access cards.

· Salvation Army is showing improvement every week.

· South Brevard Sharing Center is doing really well in the services area, but not with the access cards. 



SBSC representative said they have 300 new clients every week and they do not have the funds

 to purchase that many assess cards.

· Women’s Center is doing well.
· Veteran’s of America is supposed to be a participating agency; they have 80 beds listed but no activity recorded.

SBSC is utilizing 60% of the lead agency resources – attending classes and doing data input.
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Agency Participation Status (cont)

As stated in previous meetings, HMIS needs to recruit more agencies. 

Discussion: In order to recruit other agencies, we could offer a point system for future grants.  We can do a “report card” – agencies with an A would get 3 points, a B = 2 points and a C would be 1 point. Committee should think about standards for grading system; how that can be set up and perhaps find a contact in another community that has experience with a grading system for ideas.
Committee wants to implement point system by October 1, 2009.  HMIS lead agency tasked with presenting to BCCoC at next meeting.
HMIS lead agency proposes having large HMIS User meeting hosted at the Brevard County Government offices in Viera to stress getting their Directors/Leaders involved in HMIS to show importance of entering/checking required data and to educate them on what HMIS is all about and it’s importance in acquiring funds.
Brevard County Continuum of Care has to document non-HMIS participants.  HUD wants to keep track of all available programs/services even if they are not in HMIS.  We need to come up with a way of getting that information.  Maybe send survey, ask them to fill out.  After the point system is established, it’s proposed that letters be sent to non-HMIS agency Directors informing them of the chance to get more points towards funding and offering demonstration of HMIS.
AHAR Issues / APR Status
AHAR finally up and running.  It’s taken 90 days to get it, but it is full of good information.  It will be very useful when requesting funds from United Way; therefore, it should be a good tool to use in recruiting agencies to HMIS.  It has to be updated for New Data Standards; BellData plans to have this done by Sept. 1, 2009.  Agencies do not have access to run AHAR, lead agency only, but, hopefully can be put where agencies can get to them. United Way representative asked to help with HMIS demos to educate about information required by UW on the request for funds.
APR (Annual Progress Report) is also useful tool to use towards above purpose.  Even if agencies do not have to submit APRs, they can still run one for their agency to get useful information for fund requests.

APR tool is working well.  Some agencies are running each month because they find it easier to find errors and correct them rather than waiting until the APR is actually due.

New Data Standards

2009 Data Standards are out and available on 2-1-1 website (www.211brevard.org) along with AHAR (Annual Homeless Assessment Report) Supporting Statement and HPRP ( Homeless Prevention and Rapid Re-housing Program) Supporting Statement.  It contains many changes requesting more data than ever. For instance, “terms of service” we currently input rent assistance and amount; changed to rent assistance for month thru month, etc.
Chair asked if any new business/things someone wanted to discuss.
Someone asked about unmet needs status.  Response – we are awaiting outcome matrix from HUD.

There being no additional business, motion to adjourn was seconded and ayes carried.

Next Meeting Wednesday, October 7, 2009 1:00 pm at 2-1-1 office.
Meeting adjourned at 2:45 pm.

